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The fact remains, however, that they have rarely succeeded
in getting anything more than a small increase in pay. Consi-
der for example the case of the sweepers of Calcutta Corpora-
tion. From May 1924 to April 1940 the scavengers of the
Corporation staged five strikes. The demands put forward at
the time of the first strike of 1928 were similar to those of the
April 1940 strike. Two other strikes occurred in between. After
the second strike of 1928 they obtained an allowance of Re. 1
per head. As a result of the last strike of 1940 they secured
another allowance of Re. 1 per head. In addition to these
pecuniary gains, they received at the termination of each strike
promises from the Corporation regarding provision of residen-
tial quarters and other ameliorative measures. But these promi-
ses have yet to be fulfilled.

Conventions for Strike Settlement

As soon as a strike breaks out some city fathers (including
the Chairman) and other influential persons form a committee
for effecting a compromise between the strikers and the local
body. The promise of sympathetic consideration of all grievan-
ces/ if work is resumed within a stated time, is held out. If this
inducement does not prove strong enough, part or whole of the
increment demanded is sanctioned for an interim period pend-
ing examination of all demands by a specially constituted com-
mittee. This offer generally satisfies the Bhangis and the strike
is called off. In some cases/ however, the demand for incre-
ment has to be finally conceded before work is resumed.

These specially constituted committees seldom take less
than three months to submit their report.' They rarely recom-
mend grant of any increment or its continuance if it has already
been granted for an interim period. Their positive recommend-
ations/ generally/ relate to provision of residential quarters,
stoppage of graft and a few measures of a similar nature. All
of their recommendations are accepted by the local body con-
cerned but nothing is done to improve the general condition of
these people. If the sweepers are strongly organized they may
stage another strike, in which event they either get the incre-
ment asked for or only retain the increment .granted for the
interim period. But it is not so easy to start a fresh strike within